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CAPABILITY STATEMENT

Program Finance. Program Controls.

Analytics & Decision Support.

Keystone Reporting Group helps government agencies and contractors improve program performance through integrated
financial analysis, program controls, analytics and decision-ready management reporting.

CORE COMPETENCIES

Program Finance

EAC and ETC development; budget execution; labor, cost
and funding analysis; forecast accuracy.

Outputs: EAC packages, ETC forecasts, monthly financial
reviews.

Analytics & Decision Support

Power BI, data models, KPI frameworks, program health
and scenario analysis.

Outputs: dashboards, executive scorecards, analytical
studies and briefings.

WHY KEYSTONE

Integrated finance, controls and analytics.
Traceable assumptions and reconciled outputs.
Focused work packages and direct communication.
Management implications, not reporting alone.

RELEVANT KEY-PERSONNEL EXPERIENCE

Anfernee McLemore, Principal

Program Controls

Earned value and CPI/SPI analysis; CAM and WBS
reporting; cost/schedule integration; schedule health.
Outputs: variance packages, performance reports,
program review materials.

Reporting Modernization

Excel and Power Query automation; data consolidation,
quality controls and workflow redesign.

Outputs: repeatable reporting packages, validation
frameworks and SOPs.

CONTRACTING PROFILE

Keystone Reporting Group LLC

Madison, Alabama | United States

NAICS alignment: 541611 (primary); 611430 (training)
PSC alignment: R408, R710, U004

Prime, subcontract and teaming requirements.

Codes describe service scope, not registration or an award.
Classification is determined by the solicitation.

Program finance and earned value management, pricing analysis, manufacturing finance, FP&A and financial modeling.
Technical work includes Excel, Power Query, Power Bl and reporting automation.

Individual professional experience is distinct from Keystone corporate federal past performance. Individual credentials: CAPM, FMVA, BIDA.

Education: MBA candidate.

Discuss a Requirement or Teaming Opportunity

info@keystonereportinggroup.com

keystonereportinggroup.com/government
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